
Neighborhood Stabilization 

Program

Anoka County, MN



Sheriff Sales in Anoka County



Housing and Economic Recovery 

Act of 2008

ÅSigned into law ïJuly, 2008

ÅProgram intent to stabilize neighborhoods 

that have experienced high rates of 

foreclosure

ÅProgram rolled out using existing program 

- CDBG



NSP

ÅMost CDBG regulations apply

ïEnvironmental review

ïPrevailing wage rates

ïHistoric review

ïUniform relocation

ïReal property requirements



NSP

ÅRelief from federal requirements

ïIncome range increased to 120% of AMI

ïCitizen participation process shortened to 15 

days

ïOne for one replacement not required



NSP

ÅUse of funds has been limited to:

ïPurchase of vacant and foreclosed property

ïRehabilitation of vacant and foreclosed 

property

ïDemolition of substandard homes

ïConstruction of new homes on vacant 

property

ïCreation of financing tools

ïLand Banking



NSP

ÅNo profit program

ïNo profit provisions have been placed on 
developers, lenders and local governments

ïAll homes receiving the benefit of NSP  funds 
must be purchased at a discount

ïMaterial costs will be provided by Home 
Depot and billed directly to the County

ïHomes will be sold to buyers at a price that 
does not exceed original purchase price plus 
rehabilitation costs



NSP funding

Direct allocation from HUD - $2,377,310

- CDBG entitlement agency

- Need greater than $2,000,000

State of MN allocation ï$2,506,643

- Areas of greatest need, including 

entitlement areas

TOTAL FUNDING - $4,883,953



NSP

ñStringsò attached to the funds

ïIncome targeting 
ÅProperties must be appraised and purchased at a 

discount 

Å25% of NSP funds must be targeted to households 
at or below 50% of AMI

ÅFunding can only be used in areas of greatest 
need

Å18 months to spend money

ÅHOME regs. related to continued affordability will 
be enforced



Income targeting

ÅAnoka County will meet income targeting 

requirements by working with:

ïTwo Rivers Community Land Trust

ïHabitat for Humanity

ïNon profit agency that locates a vacant, 

foreclosed rental property and has operating 

funds available from another source



NSP Programs

ÅThree programs have been created to 

assist neighborhoods 

ïIncentive program

ïPurchase-Rehab-Resale

ïDemolition 



NSP Incentive fund

ÅIncentive program targets houses that are 
in good condition

Å$10,000 second mortgage will be provided 
to homeowners interested in purchasing a 
vacant, foreclosed home in the target 
neighborhoods

ÅLoan will be interest free

ÅForgiven at the end of 10th year

ÅHome must be located in high need area



Purchase-Rehab-Resale

ÅPurchase-Rehab program is intended for 
properties that are in need of repair to 
bring property up to code.  

ÅAnticipated that up to $50,000 may be 
required for rehabilitation

ÅAnoka County will purchase

ÅRehab will be done by ACCAP, Two 
Rivers Community Land Trust and Habitat 
for Humanity



Demolition ïLand Banking

ÅReserved for homes that are not habitable

ÅRemoval of blighted structures

ÅMust improve neighborhood

ÅVacant property may be held up to 10 

years

ÅIntent that housing redevelopment will 

occur on site



Steps common to all programs

ÅIdentify property is in target neighborhood

ÅAppraisal required ïmust meet URA 
standards

ÅDiscount received 5%-15% required

ÅMandatory homebuyer education for ALL 
persons receiving assistance through NSP

ÅHousehold income can not exceed 120% 
of area median income ($97,100 for a 
family of 4)



Areas of Greatest Need

Direct allocation 

Three data sets used by HUD to 

determine areas of greatest need

- Number of foreclosures

- Number of high cost mortgages

- Number of days property vacant



Areas of Greatest Need

ÅAnoka County elected to apply data to the 

smallest area possible ïcensus block 

groups



Areas of greatest need

Eligible programs

- Incentive fund

- Purchase Rehabilitation Resale

- Demolition (limited areas)



Areas of Greatest Need
 



Anoka

High need 
census 
blocks:

554002

504003

505011

505012

505014

505041

505042

505043

505054



Bethel

ÅHigh need 

census 

blocks:

501082



Blaine

High need 

census 

blocks:

508073

505081

508082

508102

508113



Columbia Heights

High need census 
blocks:

513021

513022

513041

513042

513051

513052

514001

514002

514003

514004

515011

515012



Coon Rapids

High need census 
blocks:

506021     507044

506022     507045

506052     507062

506054     507063

506071     507101

506072     507102

506073     507103

506074     507104

506081     507111

506104     507115

506105     507124

507021

507022

507041

507042

507043



East Bethel

High need 

census 

blocks:

501092

501111



Fridley

High need census 
blocks:

511012

511014

511031

511033

512011

512012

512013

512061

512062

513041



Hilltop

High need 

census 

blocks:

513053



Lexington

High need 

census 

blocks:

509011

509012



Oak Grove

High need 

census 

blocks:

501152



Ramsey

High 

need 

census 

blocks:

502271

502281

502282



Spring Lake Park

High need 

census 

blocks:

510012



St. Francis

High need 

census 

blocks:

501071

501081

501082



State of MN

Areas of Greatest Need

Used data set provided by the Federal 

Reserve

ÅHUD data worked well in metro area but 

not as well in greater MN

ÅApplied data to zip codes

ÅHighest need zip codes eligible for funding



State of MN 

Areas of greatest Need

ÅZip code analysis verified most 

foreclosures occurred in 100 zip codes

ÅTop 36 Zip codes were most impacted

ÅAllowed Anoka County to expand areas 

eligible for funding



State of MN

Areas of greatest need

ÅEligible programs

ïPurchase Rehabilitation Resale

ïDemolition (limited areas)



State of MN  

Areas of Greatest Need



55303 High need zip code

Anoka, Andover, Ramsey



55304 High need zip code

Andover, Ham Lake



High need zip code 55330

Nowthen, Oak Grove, St. Francis


